M21 - Project Evaluation Summary

Friday 18th July 2008

Main points:

General issues

· Only 5 months to go before we must wind-up

· Unexpected problems - Ann’s illness + Batel’s departure has created difficulties

· These are compounded by financial constraints [College policies, etc]

· Spending more on the internal research team and less on external experts has been a mixed blessing – good for morale, not so good for our credibility

· The project has achieved many successes in terms of knowledge and insights, but has [seemed to?] slow down in terms of outcomes

· There are too many tools to develop and evaluate within the time available

· Publication outcomes are strong, and will be stronger once the website and videos are complete

· Key challenges:

· Organization – tension between write-up and implementation

· Finances – achieving both, to budget / quality / timescale

· Delivery – showing proof of concept at the practical level

Possibilities for workshops

We have learned a great deal (some knowledge less transferrable)

Can we use this knowledge to conduct commercial work?

1. E.g. Greengaged (Design Council) 15-19, 22-23 September 2008

2. E.g. Casa Décor (with designers from Japan, etc) 13th October 2008

3. E.g. Creative Process – offer Andrew a free introduction

4. E.g. Futerra – are interested to continue working with us

5. E.g. should we return to Arcola with a more specific offer?

6. E.g. we could try a commercial (friendly) design/advertising company

Publication plans

· Handbook – how does this objective look?

· 2 other books – implicates Clive Dilnot and Naomi Gornick

· Proposal:

· that we streamline video-making to continue expert feedback

· this would need to reduce technical problems of editing

· we would publish via Google/YouTube onto website

· that website needs to be more accessible – How?

List of experts

· A shortlist of key experts needs to be made (reduced budget, high quality videos)

Final Event/s

· We need at least one blockbuster event with which to sign-off

· RSA April 09 is the leading contender – JW to check this out soon

· Any other contenders?

JW-

